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Indicator Selection Tool
The Indicator Selection Tool is the main tool used to monitor the Project overtime. The Working Group is responsible for designing an Indicator Set that reflects the needs of the city and will track and report on performance.  

The International Secretariat has undertaken a critique of indicator based projects, in response to the growth in use of sustainability indicators.  The purpose is to provide city leaders with a framework that meets the needs of the present without compromising future generations (The Brundtland Commission, 1987). 

The human element is the starting point.  It considers the evolutionary nature of social engagement and recognises that major social (including economic, political and cultural aspects) are dynamic and need to be rewoven in the light of new knowledge. 

The Indicator Selection Tool is the available resource for cities to use in order to design a measurement tool that is reflective of their local social context.   As a starting point, the International Secretariat has carefully selected a set of indicators that are considered to be relevant for cities and available for member cities to choose and adopt in the development of their Indicator Set. Table 1 shows an extract of the types of considerations that a city may wish to measure over the life of a project and therefore be included in the development of an Indicator Set. 
Table 1 Extract from Indicator Selection Tool (RMIT University).

	Political Domain
	Issue/Project Specific

	law and justice
	Legislation, traditional law, precedent, civil law, constitutional notions of justice and rights, customary notions of justice and rights, obligation-based norms



	organization and corruption
	Freedom of information and speech, administration, management, ‘Rule of Law’, operational procedures, voting and parties




Benefits
The development of an Indicator Set will benefit a city by:

· Providing a comprehensive list of city based indicators to choose from which extend into all societal areas relevant to one issue (politics, culture, ecology and environment).

· Ensuring that the selected indicators are project specific and able to consistently measure the most relevant project qualities overtime.
· Encouraging consistency with universal measurements including the Global Reporting Initiative, which enables broader relevance and application of project monitoring and outcomes. This minimises duplication of reporting.
Upon the completion of the Indicator Set, the In-Country Convenor will submit it to the International Secretariat, who will review and ready the city for commencement of Project Implementation.

